
1 
 

Kathryn Z. Johnston The Sheep and The Goats Matthew 25:31-46 
September 26, 2021  
   
Matthew 25:31-40 
“When the Son of Man comes in his glory, and all the angels with him, then he will sit on the throne 
of his glory. All the nations will be gathered before him, and he will separate people one from 
another as a shepherd separates the sheep from the goats, and he will put the sheep at his right 
hand and the goats at the left. Then the king will say to those at his right hand, ‘Come, you that are 
blessed by my Father, inherit the kingdom prepared for you from the foundation of the world; for I 
was hungry and you gave me food, I was thirsty and you gave me something to drink, I was a 
stranger and you welcomed me, I was naked and you gave me clothing, I was sick and you took 
care of me, I was in prison and you visited me.’ Then the righteous will answer him, ‘Lord, when 
was it that we saw you hungry and gave you food, or thirsty and gave you something to drink? And 
when was it that we saw you a stranger and welcomed you, or naked and gave you clothing? And 
when was it that we saw you sick or in prison and visited you?’ And the king will answer them, 
‘Truly I tell you, just as you did it to one of the least of these who are members of my family, you 
did it to me.’ 
 
Over the Sundays of this sermon series we’ve been playing around with the idea that the Gospel 
of Matthew is the ultimate sales pitch. First, we are introduced to Jesus – Emmanuel – God with 
us. He is going to be our keynoter. Of course, no one is going to tune into the talk unless we hear 
his credentials, so the Gospel of Matthew tells us about his lineage, beginning with Abraham, 
touching on David and ending with: and Jacob the father of Joseph the husband of Mary, of whom 
Jesus was born, who is called the Messiah (1:16). 
 
In case that’s not enough, the wise men are brought in to add their endorsement and like any 
good Ted Talk, the one giving the introduction to the keynoter heightens the expectations and 
the hype: none other than, John the Baptist who then hands off to a voice from the heavens: This 
is my Son, the Beloved, with whom I am well pleased (3:17)… (please welcome to the Ted Talk 
stage…) 
 
Jesus comes out onto the stage and starts to work the “in crowd” – the ones who already had a 
hunch he was up to something special and the employees known as disciples: 
When Jesus saw the crowds, he went up the mountain, and after he sat down, his disciples came to 
him. Then he began to speak, and taught them… 
 
He launches into what we now know as the Beatitudes. We recited them during the Call to 
Worship. Jesus is announcing that every rule and understanding of the way of the world as it 
is… is about to get turned upside down. And THAT is going to be a hard sell. 
 
The Gospel of Matthew continues to make the case for seeing the world in a different way with 
storytelling and teachings and healings and miracles – all of it pointing to the promise of eternal 
life. And then we get the final marketing push: 
 Matthew 25:1-13, the foolish bridesmaids – available for a limited time only.  
 Last week’s text, Matthew 25:14-30, the parable of the talents – you can’t afford not to 

Matthew 25, beginning with verse 31, just read by Kelli/Scott – here is how you buy in.  
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I was hungry and you gave me food, I was thirsty and you gave me something to drink, I was a 
stranger and you welcomed me, I was naked and you gave me clothing, I was sick and you took 
care of me, I was in prison and you visited me. 
 
A case can be made that MPC is a congregation of sheep, and remember Biblically speaking 
before the political theater that is this pandemic, being a sheep is a good thing. A quick glance at 
the back of the newsletter shows us that in 2021 alone, snacks were provided to families in 
Alison Hill, the kindergarteners of Mechanicsburg were clothed, Meals on Wheels participants 
were provided homemade desserts, backpacks and school supplies were given to students, 
supplies were given to help provide healing at a health ministry, items and gifts were brought 
to a work release center, paper products were donated to CROSS. 
 
And those are just the communal opportunities we participated in. Presby Peelers provide food, 
individual volunteers serve at Downtown Daily Bread, there are others that help out at New 
Hope and Operation Wildcat and Alder Health and so many other places that could use a few 
sheep.  
 
There are also plenty of places that receive checks from us good sheep – both the organizations 
that MPC’s Mission Committee supports through their budgeted funds and again, the places and 
organizations that matter in your hearts – including the ministry itself of Mechanicsburg 
Presbyterian Church. 
 
It seems like maybe it’s safe to exhale on the sheep and the goats thing. We heard the keynote, 
we listened to the sales pitch, and we have bought in... haven’t we? We’re sheep… right? 
 
Matthew 25:41-46 
Then (the king) will say to those at his left hand, ‘You that are accursed, depart from me into the 
eternal fire prepared for the devil and his angels; for I was hungry and you gave me no food, I was 
thirsty and you gave me nothing to drink, I was a stranger and you did not welcome me, naked 
and you did not give me clothing, sick and in prison and you did not visit me.’ Then they also will 
answer, ‘Lord, when was it that we saw you hungry or thirsty or a stranger or naked or sick or in 
prison, and did not take care of you?’ Then he will answer them, ‘Truly I tell you, just as you did not 
do it to one of the least of these, you did not do it to me.’ And these will go away into eternal 
punishment, but the righteous into eternal life.” 
 
Mary Speedy told me the story of debriefing with a group of young adults who had just 
returned from a trip to Israel and Palestine. Their first gathering after sleeping off the jet lag 
was amazing, with everyone excited to talk about their adventures. She says they began by 
telling her all about the sheep they saw and how they had focused much of their journey on 
connecting the sheep and Shepherd stories in the Bible. And then on the last day, they met a 
real shepherd, who told them what they thought were sheep… were really goats. 
And vice-versa. 
 
Are we the sheep or are we the goats? 
 
It is of note that in the Scripture passage both the sheep and the goats are surprised by the 
judgment. Both groups ask the king, “Lord, when was it that we saw you…” 
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Both groups missed that the holy was never in the doing - it was in the seeing. Do we see the 
presence of God in the faces of the poor, the hungry, the strangers, the sick and the imprisoned? 
 
When we don’t see the worth in one another – the inherent value in another human being – 
then we miss out on an important investment opportunity. 
 
Sometimes, this is true in a business-sense too. 
 
In March of 2021 both the NCAA Men’s and Women’s Basketball Tournaments were held in 
their respective “bubbles” and a video went viral showing the difference between the women’s 
weight room and the men’s weight room (https://www.wsj.com/articles/ncaa-undervalued-
womens-basketball-tournament-11628018560) 
 

Video shows a rack of barbells as the only equipment available for the women 
whereas the men get an entire room filled with equipment. Then the NCAA told 
them that it was because of lack of space. The video then shows how much 
space is available for equipment. The video ends with, “if you aren’t upset about 
this problem, then you are a part of it.” 

 
The NCAA eventually acknowledged that the men’s tournament received double the budget. 
According to the summary reviewed by The New York Times, the association budgeted $28 
million for the 2019 men’s basketball championship… as compared to the $14.5 million for the 
women’s championship.  
 
We can save the commentary on spending that many millions on amateur sports for another 
day. The world as it is, puts sports up on a pedestal, and capitalism dictates who gets the money 
and who does not. Money determines who is seen and who is not. 
 
Back in March, the NCAA was trying to make the case that there is a difference in the way the 
world sees men and the way the world sees women… if it sees women. And they’re right, the 
world often doesn’t see the worth of women – I can throw all kinds of statistics at you to prove 
my point or you can look around at the women who are nodding their heads right now and ask 
them for their own anecdotes. 
 
Most of us are concerned about what Taliban-control means for women in Afghanistan… but 
women are used as political pawns right here in our own country. But here’s the thing, as it 
turns out, the NCAA not seeing women is a bad business decision. 
 
The NCAA hired a law firm to do an analysis on the two basketball tournaments and what they 
found out was that by undervaluing the women’s tournament the NCAA left tens of millions of 
dollars on the table. A conservative estimate of television rights alone was 80 million dollars 
lost… all because the women weren’t seen as valuable assets.  
 
When we don’t see one another, we all lose. And the Gospel of Matthew wants to be sure we 
know that there are far bigger losses than money. 
Then he will answer them, ‘Truly I tell you, just as you did not do it to one of the least of these, you 
did not do it to me.’ And these will go away into eternal punishment, but the righteous into eternal 
life.” 
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Are we the sheep or the goats? 
 
I think the answer is Yes. We are both. 
We are fallible. We are sinners. We both get it right… and get it wrong. 
 
This past Thursday, Martha and I attended the Celebration of Life for Cousin Jack, as we call 
him. The world calls him The Right Reverend John Shelby Spong, VIII Bishop of Newark (that’s 
Roman numeral eight, by the way) – the Episcopalians are much better at titling and at gear 
worn by the clergy than Presbyterians are. 
 
Jack has been challenging himself and the church to see God in the eyes of everyone since the 
seventies. The service included a reading, entitled My Mantra, found in his last book, 
Unbelievable, where he wrote about worshiping God by living fully and by loving wastefully. He 
ends with this: 

Create a world where everyone can be who they are. When you and I do that then I think 
we will understand the Christian faith and we will be empowered to move beyond all of 
our security boundaries in a new humanity… that is finally what Christian life is all 
about. 

 
What would it look like if we lived fully and loved wastefully? What would it be if the one we 
didn’t care about, the one we didn’t think mattered, the one who makes us want to look away, 
the one we refuse to see – is instead welcomed?  
Is seen?  
Is wastefully loved? 
 
I think it looks like Isaiah 25: 
On this mountain the LORD of hosts will make for all peoples a feast of rich food, a feast of well-
aged wines, of rich food filled with marrow, of well-aged wines strained clear. And he will destroy 
on this mountain the shroud that is cast over all peoples, the sheet that is spread over all nations; 
he will swallow up death forever. Then the Lord GOD will wipe away the tears from all faces, and 
the disgrace of his people he will take away from all the earth, for the LORD has spoken. 
 
I think it looks like this table… but with a lot more heaped on it, and not separated into 
individual containers, and certainly without any kind of fence around it… because God is the 
Source of Love – wasteful, overflowing, merciful love… for both the sheep… and the goats. 
 
Let us join together in a spirit of prayer:  

Holy God, by your Word and Spirit, come and transform your church to be a living sign of your love 

for the world — where the poor are filled with good things, the dividing walls are broken down, 

and the dead are raised to new life; in the name of the Creator, the Christ, and the Holy Spirit.  

Amen. 

 


